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Goals for 
Mentorship 

Program

Inspire professional and personal growth

Guide career exploration and pathway 

planning

Strengthen skills and adaptive capacity

Foster meaningful relationships and 

networks

Promote transformative learning 

experiences



GIVE THE
GIFT OF 
MENTORSHIP
One-on-one mentoring over a period of 12 

months



Leadership

Team culture and teamwork

Effective communication

Industry partnership

Stakeholder engagement

Pitching and story-telling

Networking

GROWTH BEYOND TECHNICAL EXPERTISE



Mentor

Lived experienced

Board perspectives

Established networks

■ Grow leadership capacity

■ Practice skills in developing others

■ Gain new perspectives 

■ Pause and remind yourself of your 
growth

Mentee

New digital technologies

New perspectives

Cultural relevance

■ Practice building meaningful 
relationship

■ Gain new networks

■ Develop self-awareness and 
reflective practice



Mentor 
recruitment

(Nov - Dec 
25)

Mentor 
onboarding

(Jan 26)

Mentor-
Mentee 
match

(Feb 26)

Mentor 
check-in

(May 26)

Mentor mid-
program 
survey

(July 26)

Mentor 
check-in

(Sep 26)

Mentor-
mentee 
celebration
(Congress Oct 
26)

Mentor end-
program 
survey
(Nov 26)

Mentee 
application

(Nov - Dec 
25)

Mentee 
onboarding

(Jan 26)

Mentor-
Mentee 
match

(Feb 26)

The Mentee 
Connection

(May 26)

Mentee mid-
program 
survey

(July 26)

The Mentee 
Connection

(Sep 26)

Mentor-
mentee 
celebration
(Congress Oct 
26)

Mentee end-
program 
survey
(Nov 26)

The Mentorship Program 2026



Support for Mentors

Onboarding virtual session 30-45 mins:

Program details

Expectations and boundaries

Mentor guide

Ongoing check-ins:

Email

Collective learning 30 min virtual session



The Mentee Connection

Onboarding for Mentees:

■ Virtual 45-60 mins

■ Program details

■ Expectations and 

responsibilities

■ Mentee guide

■ Pre-mentoring survey

The Mentee Connections:

■ Host by ISV Mentorship 

Committee

■ 60 min virtual sessions

■ Group mentoring

■ Collective learning
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